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Request for Proposal

SUSTAINABILITY PLANNING Consultant

jUNE 21, 2010
	Summary

	Interstages is accepting proposals to facilitate an organizational sustainability planning process. The purpose of this RFP is to provide a fair evaluation for all candidates and to provide the candidates with the evaluation criteria against which they will be judged.



	Project Overview

	The Sustainability Planning Consultant will work with Interstages’ leadership to facilitate an organizational planning process intended to guide strategic decision-making and build infrastructure for the future, even as we face the challenges of the current funding environment. The qualified consultant will engage the Interstages community in building a sustainability plan that emphasizes fidelity to mission and respect for all stakeholders impacted by major decisions. A detailed work plan will be approved prior to signing a contract.


	Submittal of Proposal

	Interstages is offering the opportunity to any qualified consultant to compete for this contract.
Proposal must be signed by an officer who is authorized to sign official documents on the company’s behalf.

Proposal must be received by Interstages no later than 5:00 pm, Wednesday, June 30, 2010. 

Deliver proposal to the attention of:
Noel M. Tieszen
Interstages, Inc.
2220 Branch Ave., SE, Suite 6

Washington, DC 20020
            InterstagesBids@gmail.com
During the evaluation process, we might require interview at our office. Bidders will be notified if this is required.

Parts of the proposal may be included in the final contract of the selected consultant.


	Contract Terms

	All contracts are subject to review by Interstages’ legal counsel. The project will be awarded upon signing an agreement or contract, which outlines terms, scope, budget, and other necessary items.


	Timeline

	Final day to receive proposals     

6/30/10
Interviewing begins                    

7/1/10
Decision
7/16/10
Project begins                             

7/26/10
Deliverables due date
11/15/10
Consultation end date
12/31/10


	

	Budget

	This project is funded through an Open Door Capacity Fund grant awarded by the Washington Area Women’s Foundation. The total grant amount is $15,000, which includes the consultant’s fees, allocations of staff time, retreat and meeting expenses, materials and supplies, and $3,000 reserved for implementation costs as identified in the sustainability plan resulting from this project.


	Overview of Interstages

	Interstages provides opportunities for early adolescent girls in low-income neighborhoods to discover talents, strengthen and develop skills, and heighten self-awareness, setting the stage for a successful transition into young adulthood. 
To fulfill this mission, Interstages operates a daily afterschool youth development program for middle school girls (grades 6-8) in Southeast Washington, DC. Three key program elements make the Interstages model uniquely successful in engaging our target population: (1) exclusive focus on early adolescent girls, with a 6-to-1 ratio of students to program staff; (2) academic personalization; and (3) Connecting to History through Music and the Arts.

Interstages was founded in 2005 and has been operating programs since February 2006.



	Interstages’ Goals and Objectives for the Project

	This project’s primary goal is to develop a plan to help Interstages continue moving forward and set the stage for future development and replication. Now in our fifth year, sustainability currently means two things: (1) decreased reliance on certain individuals (specifically, the current Executive Director, Deputy Director, and Board Chair) to handle vital responsibilities, and (2) a more holistic vision and organic strategic plan to drive tough decisions.



	Scope of Work

	The Sustainability Planning Consultant will work with staff, Board members, and other stakeholders to facilitate the following organizational processes:: 

· Defining organizational vision and core values
· Restructuring staffing model
· Creating organization-wide systems for documenting, using, and communicating knowledge of institutional history and infrastructure
· Prioritizing investment in developing current staff and volunteers
· Creating plans for attracting new staff and volunteers according to identified needs
· Building succession plans for key leadership roles
· Integrating organic strategic planning into ongoing activities


	Work Plan Overview 

	· Manage the project – develop and implement plan to meet desired outcome of the project; estimate time and resources; provide periodic status reports; troubleshoot implementation
· Conduct two all-day retreats (one for staff, one for Board) and two half-day visioning/succession-planning sessions with leadership
· The contractor shall provide necessary equipment/materials/service required for the job 

Standards for Project Deliverables
Sustainability Plan:

· Stays true to Interstages’ mission and core values.
· Includes a team-oriented staffing model that values individual employees and remains responsive to organizational needs.

· Incorporates input from board members, staff, and other stakeholders as appropriate.

· Lays out feasible timeline and realistic budget for implementation.

· Provides guidelines and priorities for decision-making across the organization.

· Balances structure with flexibility to facilitate adaptation to significant changes in the external environment or unforeseen circumstances within the organization.

· Includes a complete emergency Continuity of Operations Plan (COOP).

· Incorporates succession plans that:

· Include rewritten job descriptions for staff and Board.

· Identify realistic and effective methods for minimizing dependence on individual staff members’ personal skills sets, background knowledge, or personalities.

· Initiate user-friendly systems for documenting and sharing organizational information for use by future staff members.

· Include step-by-step plans for identifying and developing future organizational leaders from among current staff and Board members, volunteers, program alumnae, families, and other community members.



	Proposals: Qualifications and References 

	· Provide brief history of independent or company work; capabilities statement

· Demonstrate your capability to work as an independent contractor
· List at least three (3) projects that you have recently completed that are relevant to this project; include client names, telephone numbers, and length of relationship
· Describe your approach to working with community-based non-profit organizations
· How will you/your firm meet the requirements of this project? Provide scope of work, detailed budget, and estimated timeline.
· Briefly describe your project management process.
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